MPL
Real life experience




Facts about Sterling

Sterling is Scandinavian’s first low-cost airline with direct routes in and
out of Northern Europe as well as between the Scandinavian
countries.

In 2007, Sterling flew 4.2 million passengers.

Sterling is owned by Northern Travel Holding and the company’s head
office is in Copenhagen, Denmark.

Crew is based in Copenhagen, Stockholm, Oslo, Gothenburg, Billund,
Malmoe and Aalborg.
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Sterling fleet

Sterling operates a large fleet of modern Boeing 737 aircratft,
15 B737-700,
7 B737-800 and
4 B737-500.
By the end of 2009 all of Sterling’s New Generation aircraft will be
equipped with winglets.



Route map

From Copenhagen From Oslo



MPL Status

BETA Team 1 (4 pilots)

Released for lineflying. Based in Oslo.
Team 2 (7 pilots)

Line training in progress.
Team 3 (4 pilots)

Skill test scheduled June 2 & 3.

MPL co-operation meeting, 10. April 2008
DCAA, DALPA, Center Air, Sterling.

DCAA member of JAA MPL Advisory Board.
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PL Skill test highlights

Aspirant A/C handling CRM Landings notes
Student 1 Excellent God CRM, 2outof 3 High standard
sharing ideas, landings
marginal
Balanced
assertiveness
Cool and calm
Student 2 Smooth Good Very good High standard
handling, management
and CRM
Airwork
excellent
Student 3 Very good Nervous Very good Seemed loaded
to capacity
Windshear / States his several times
TCAS excellent | opinion seldom
Adequate
Communication knowledge
level marginal
Callouts and
Not consistently procedures in
clear and place
distinct
Marginal
Few challenges, standard
however
relevant
Student 4 Very good Close to No comments Very high
excellent standard
Efficient use of
FMS and
APFEGS
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MPL Skill Test Highlights

aircraft handling
Raw data fine

Steep turns
marginal

Good engine
failure handling

Mixed gear and
flaps in one GA

recognize
seriousness of
loft scenario
(left tank fuel
leak)

Assertiveness
and challenge
response weak
during loft

CRM very good
in manoeuvre
part

Aspirant A/C handling CRM Landings notes
Student 5 Steep turns with | Active and good Very nervous
fixed throttle assertive
and marginal Theory marginal
numbers Lots of good
suggestions Improving
Nice stalls markedly during
Solid work the test
One approach structure and
established late management Normal
without GA standard
Student 6 Very good Very good Excellent, but Slightly above
structure and pitching up after | normal
management reverse standard
selection
A\ little slow to
recognize
incapacitation
Student 7 Generally good A bit slow to No notes (Probably

capacity
constrained)?

Slightly below
normal
standard

Well above
pass/fail
criteria

Student 8

Smooth aircraft
handling in
general

Crashed one
Windshear

inappropriate
use of rudder

second attempt
perfect

High standard
CRM

Sharing ideas

balanced
challenge
response

Active
participation in
decisions

Very good

High standard
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MPL Skill Test Highlights

Aspirant

A/C handling

CRM

Landings

notes

Student 9

Very good
aircraft handling
in general

Excellent
Airwork

Overbanked a
couple of times

High standard

acceptable

High standard

High capacity

Student 10

Generally good
aircraft handling

Engine failure
and GA
overcorrected
with too much
rudder

Second attempt
still
overcorrected

Drifting 20
degrees into the
good engine

Procedures and
callouts ok

CRM ok at
expected
standard

nice

Loaded to
capacity a
couple of times

With the
exception of
the engine
failure safe
and within
pass fail
criteria

Slightly below
normal
standard

Partial pass

Student 11

Safe aircraft
handling

Stall repeated /
secondary stall

Fine
approaches

Generally ok

Could be more
explicit /
assertive with
considerations

Very good
timing of the
challenges that
was made

No comments

(Initially)? a little
slow with focus
on details

Normal
standard
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BASE TRAINING B737NG

It is my experience If we are training pilots
with previous experience on ex. Fokker 50,
or ATR 42 or other transport aircraft, the
students are much faster in achieving a
good, safe standard.

The 4 MPL students compare with that

catogory
Capt/TRI P.T. Moller



MPL Line Training

40 legs, or minimum2100hrs.
First 4 legs with safety pilot.

Student 1 released after 44 legs, 132 hrs.
Student 2 released after 46 legs, 119 hrs.
Student 3 released after 47 legs, 126 hrs.
Student 4 released after 45 legs, 131 hrs.
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| essons learned

3 hrs needed for Skill Test. (Basic maneuvres)
Additional night training required.

Sim training with qualified Commander.
Flights on jump seat, very valuable.
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MPL

It works.
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